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Registration/Exhibitors/Breakfast
Welcome
Keynote Presentation
Break
Session I Workshops
Lunch/Business Meeting/Exhibits
Session II Workshops

7:30 am–8:30 am
8:30 am–8:45 am
8:45 am–9:45 am

9:45 am–10:00 am
10:00 am–11:30 am
11:30 am–1:00 pm
1:15 pm–2:45 pm

Schedule of Events



Keynote Speaker   
Zeynep Isik-Ercan
M.A., Ph.D. Professor of Early Childhood Education,
Co-Director of Early Childhood Leadership Institute,
Center for Access, Success, and Equity, Rowan University

Zeynep I. Ercan is a Professor of Early Childhood Education and the co-director 
of the Early Childhood Leadership Institute, a professional development and 
research institute at Rowan University, New Jersey. She teaches undergraduate 
early childhood education and doctoral qualitative research methods courses. 
Her research focuses on culturally and linguistically diverse children, teachers, 
families and communities, educational experiences of refugee and immigrant 
parents and children, best practices for culturally responsive teaching and 
intellectual development, professional development of educators and leaders. 
Zeynep is actively involved in local, national and global scale educational 
and social issues of our society by serving as a board member of CASA of 
NJ, and National Association for Early Childhood Teacher Educators, and as 
a volunteer of multiple non-profit, community and interfaith organizations. 
Zeynep’s research has appeared in academic journals such as: Young Children, 
Race, Ethnicity and Education, Childhood Education, International Journal 
of Science Education, Early Childhood Education Journal, and Diaspora, 
Indigenous and Minority Education Journal. She is the recipient of 2014 The 
Indiana Early Care and Education Award, and 2017 Wall of Fame Award for 
Teaching/Advising at Rowan University.

Keynote
Leading through Advocacy for Equity, Inclusion and Belonging 
in Early Childhood.
Let’s explore together what it means to be an advocate for diversity within our 
leadership roles. In this keynote speech, Dr. Zeynep Ercan will support early 
childhood leaders advocating for equity, inclusion and belonging in early 
childhood care and education. She will give examples of specific action steps 
the leaders can take to elevate the interactions, curriculum, environment, 
and outreach of early childhood programs to promote equity, inclusion and 
belonging in early childhood programs and systems.



AM Workshops 10:00 am – 11:30 am

1. Follow up with the keynote: Zeynep Isik-Ercan, M.A., Ph.D., Professor of Early Childhood 
Education, Rowan University, Co-Director of Early Childhood Leadership Institute, Center 
for Access, Success, and Equity, Rowan University 
Come and learn about the specific ways you can advocate for equity, inclusion and belonging in 
early childhood programs and systems: Complete a needs assessment, create a road map and 
an action tool!

2. Brave Conversations: Using Brené Brown’s research as a framework to begin and continue
conversations about culture, equity, diversity, and bias. - Nagwa Elsamra, MSW, School 
Social Worker at Elizabeth School District, Master Observer for Children’s Institute; and Lori 
Harrje, M.S.Ed., Special Projects Manager, of the Grow NJ Kids Technical Assistance Center North
Join us to learn how colleagues at the Grow NJ Kids Technical Assistance Center - Northern Region 
are intentionally exploring ways to respectfully engage in brave conversations about differences, 
similarities, equity, and bias.  Discover what we’ve learned and continue to learn as we process how 
easily words and actions can lead to unintended hurt and misunderstanding, how challenging it can 
feel to admit ignorance (lack of knowledge or information), and how important it is to practice cultural 
humility.  

Explore how we continue to reflectively navigate this landscape in order to grow in our ability to have 
brave conversations, striving to communicate with both clarity and kindness. Learn how this deep 
work has changed us and allows us to assist other early childhood professionals to grow in their own 
understanding of the importance of brave conversations and helpful techniques to start dialogues.

3. Preparing for Preschool Expansion in New Jersey: Beth Gardiner, Early Childhood 
Technical Assistance Specialist, National Institute for Early Education Research, Rutgers 
University, and Cynthia Rice, Senior Policy Analyst, Advocates for Children of New Jersey 
This session will provide an overview of state preschool expansion efforts in New Jersey and 
review strategies to prepare for expansion in your community. We will highlight the benefits of this 
high-quality preschool program and the proven effectiveness of local collaborations to expand 
programs in additional high-need communities throughout New Jersey. Learn what you can do now 
to prepare for future preschool expansion opportunities. 

4. Advocacy 101: Finding Your Voice! Hannah Korn-Heilner, MSW, Outreach Coordinator, 
Advocates for Children of New Jersey (ACNJ)
Child care providers provide an essential service to our children and families every day, but few 
lawmakers know and understand the daily challenges they face in providing that care. Their silence 
can lead to policies that are not in the best interest of their programs, their families, and of course, 
the children!  This workshop will provide an overview of the Who, What, and How of advocacy. At 
the end, participants will have the skills to be more comfortable in advocating for themselves, their 
profession, and the children they serve.



PM Workshops 1:15 pm – 2:45 pm

5. Diversity, Equity, Inclusion and Belonging (DEIB):  What does it all mean and how can 
we move the needle?  - Lindsay J. Pearson, Ed.M., IMH-E® IV-Policy, Assistant Director of 
Early Childhood Educational Programming, Socio-Emotional Formation Initiative, Center 
for Autism and Early Childhood Mental Health, Montclair State University
As our industry shifts to provide more equitable, diverse and inclusive learning experiences 
for young children and their families, we as professionals must also shift.  Come learn how 
to define terms and explore topics such as implicit bias and cultural responsivity.  A short 
presentation will be given followed by a facilitated roundtable discussion where participants 
will spend time reflecting and learning from each other.

6. Director’s Roundtable – Meghan Tavormina, Director, The Learning Path, Chatham, 
President NJAEYC and Winifred Smith-Jenkins, Senior Director, Zadie’s Early Childhood 
Centers, East Orange and Summit
Join fellow Directors from around the state to share and discuss current issues effecting early 
childhood education.  Hear ideas and tactics that centers are using and offer suggestions that 
you have implemented.  This session is an opportunity to network and learn from Directors 
with a diverse background of experience and viewpoints.  This information sharing session 
will be driven by the attendees.  In addition topics such as Power to the Profession, New 
Jersey advocacy opportunities and Equity and Diversity may be introduced. 

7. Welcoming Men into Early Care & Education Settings - Join us for a panel discussion 
facilitated by Stephanie Boysen, Senior Technical Assistance Specialist, and Lori Harrje, M.S.Ed., 
Special Projects Manager of the Grow NJ Kids Technical Assistance Center North, featuring David 
A. Coto, Technical Assistance Specialist of the Grow NJ Kids Technical Assistance Northeast, Co-
Chairs of The Plainfield Fatherhood Advisory Council and Preschool Fatherhood Empowerment 
Program, Reverend Ronald Thomas, Director of Programs for The Union County Fatherhood Initiative 
Coalition and Mr. Talon D. Fisher, M.Ed, EdS, President & Executive Director for The Netherwood 
Academy Inc, a Grow NJ Kids center, and Bryan Ramirez, MBA, Early Childhood Consultant.
The early care and education field has long been dominated by females. What steps can 
we intentionally take to welcome males, whether employees or fathers of children in our 
programs? How can we create an environment that is respectful and inclusive of everyone? 
What are some strategies to encourage men to pursue careers in early childhood education 
or become more empowered and engaged fathers?

8. Understanding ACES and NEAR – Building Self-Healing Communities- Dave Ellis
Executive Director – Office of Resilience, Department of Children and Families
Join us for an interactive presentation on the brain and the impact of toxic stress on the 
development of our children, the ACE Study and what it truly means, and how do we build 
families and communities that heal and prevent future ACEs. Come ready to look closer at 
how we each have a role to play in moving from trauma-aware to trauma-informed to healing 
centered and finally to PREVENTION!



REGISTRATION
Registration Fee for registrations received by April 15th
After May 1st an additional $25 will be charged

NJAEYC Members (Standard and Premium levels): $109 
NJAEYC Entry Level Members: $139
Non-members: $159

Name:

 Mailing Address:

 

Email:       Daytime Phone:

Position:

Employer Name:

Congressional District:
Don’t know click here to find out https://njaeyc.org/voter-voice/

Workshop Choices:

AM  1st Choice      2nd choice

PM  1st Choice      2nd choice

Breakfast and lunch are included

You can register and pay online at www.njaeyc.org or by mail to:
NJAEYC
PO Box 1024
Barnegat Light, NJ 08006

 
For more information, you can call 732-329-0033 or email mail@njaeyc.org


