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NJAEYC's public policy goal is to support a system of high-quality early
childhood education for all children from birth to age eight. We
advocate for a system that provides supports for children, families and
the early education workforce. Early childhood professionals who work
with children each day know the challenges that families face. We feel
we are in a key position to make a difference for early childhood
educators, children and families. NJAEYC faced many obstacles during
the COVID-19 pandemic however feel we were successful in raising our
voices for the early childhood community. The following is a list of
NJAEYC's advocacy initiatives during the past year:

e NJAEYC currently is hosting a series of virtual meetings called “Your
Voice Matters” for members. Each session focuses on advocating
for the early childhood community. NJAEYC invites our members to
support our efforts as we advocate for the children at the state and
national levels as issues arise. We need their voices.

e Through the Voter Voice NJAEYC implemented multiple advocacy
campaigns for our members.

e NJAEYC members participated in multiple state budget hearings.
These testimonies focused on NJ's child care community and the
need for funding.

e NJAEYC also participated in multiple public hearings (NJ Child Care
Development Fund, Office of the Governor, Use of the American
Rescue Plan Funds). These testimonies focused on NJ's child care
community and the need for funding.
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The 2021 NAEYC Public Policy Forum (PPF) was held as a virtual event
due to the COVID-19 pandemic. The formation of our Public Policy Team
began through NJAEYC's webinar series called “Your Voice Matters’,
which guided the participants through the basic tools of advocacy. We
first invited these participants to attend the PPF. We invited our board
members and then the general membership to attend the PPF. Our
final team was comprised of 18 participants who represented a variety
of roles within the early childhood community. Following the 2-day PPF,
we arranged for a total of 10 virtual Zoom meetings with our legislative
representatives and their staff. The purpose of these meetings was to
discuss the challenges that face the early childhood community and
how our legislators could support and help this fragile industry.

The outcomes of PPF are;

e Successfully formed a team of 18 participants

e Successfully scheduled meetings with 10 legislative representatives
including a meeting with Congressman Kim.

e Offered the opportunity for the participants to be part of a team
working to advance federal and state early childhood policy

e Offered the opportunity to obtain resources and experiences they
would need to be an effective advocate.
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NJAEYC participated in the following statewide meetings:

e Childcare Workforce Compensation Meeting (in collaboration with
ACNJ and under the umbrella of TEACH)

e Pritzker Leadership meetings

e (Co-chair of Childcare Workforce group under the Pritzker initiative

e Monthly collaboration meeting with NIEER and ACN]

e Monthly meetings with Camden and Monmouth R&R around FCC
partnership

e Berlin Rosen Meeting around Early Educator stories

e Meeting with Policy Advisor to Governor Murphy

e Multiple Congressional Meetings through Public Policy Forum

e Additional meeting with Senator Menendez's office with ACNJ

e Presented for ACNJ on American Rescue plan webinar

e |[TC@NIEER Advisory Committee Meeting.



PARTNERSHIPS

The pandemic created many spaces for NJAEYC to develop and strengthen
partnerships across the state. NJAEYC deepened our partnership with key agencies
like ACNJ, NIEER, Montclair State and NJ state agencies. Through these partnerships
NJAEYC was well represented at many key focus groups, meetings and conversations.
The voice of early education professionals is more sought out now than ever before
and NJAEYC continues to provide this important perspective.

From our collaboration with The Nicholson Foundation, NJAEYC branched out to

partner with the Henry and Marilyn Taub Foundation. We are excited to continue to

work along side these important NJ partners:
.

-Advocates for Children of New Jersey
-National Institute for Early Education Research
-Coalition of Infant/Toddler Educators

-Child Care Aware of New Jersey

-NJ Department of Family Development

-NJ Association for Infant Mental Health

-The Nicholson Foundation

-The Henry and Marilyn Taub Foundation




SHARED RESOURCES

NJAEYC continues to have member engagement on the platform and add
content regularly both on a federal and state level. Access is offered free to
NAEYC members with regular or premium membership. Examples of
additional content include a Family Child Care Toolkit, Infant Child Care
Toolkit, and Grow NJ Kids Toolkit (NJ's Quality Rating System).The
Acquire4Hire job site (included for free on the platform) continues to be a
valuable tool for hiring particularly in the current climate. Coronavirus
resources were continually being added regarding recovery and reopening,
including financial relief information and updated policies and procedures.
All resources are available in multiple languages making it more accessible
to all communities. We continue to work with our Resource and Referral
agencies in areas of NJ to provide access to the platform, and are working on
a Memorandum of Understanding with the state to offer this to all family
child care providers in New Jersey. We also provide informational and
training sessions on the use of the platform virtually as well as in-person.
The funding from the Nicholson Foundation has ended but we continue to
seek funding from other organizations to be able to have the platform be
self-sustaining and a valuable benefit to our members and all early childhood

educators across the state.

-Infant Toddler Toolkit
-Family Childcare Toolkit
-Grow NJ Kids Toolkit
-New Partnerships
-Increased Usage
-Aquire for Hire
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INCLUSION & BELONGING
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NJAEYC joined the early education community last fall to bring
awareness of injustices in our communities. NJAEYC created a
Diversity, Equity, Inclusion and Belonging committee. This group
of members dedicated time to writing and releasing our
statement on Racial and Cultural Injustice.

In addition to releasing this statement, our DEIB Committee also
created a week of Equity Advancement. Members were offered
up to $500 grants to fund activities to celebrate and provide a
more diverse environment for NJ's children and families. This
week gave our members an opportunity to focus their work
around this important topic.




PROFESSIONAL DEVELOPMENT

Professional Development/Member Engagement - Due to covid we were unable to host
our L.E.A.D (Leadership, Equity, Advocacy and Diversity) Conference. In order to continue
to offer professional development and networking opportunities to our members we
offered virtual Director’s meetings on a monthly basis. Some of the topics covered were:
Creating a Culture of Racial Consciousness, To Transgress: Educating on Black History and
Beyond, Helping Children Process Trauma: How do | help children process COVID 19 or
other traumas?, Social Emotional: Supporting Children through Challenging Times, Power
to the Profession: A Unifying Framework! Reopening Strategies and Solutions, Trauma-
Informed Tools for Early Childhood Leaders.

NJAEYC provided a webinar to family childcare providers on Rethinking Business Practices
and was offered in English and Spanish.

NJAEYC offered an in-person Annual "Comeback" Conference with over 150 attendees.
Topics covered were: Advocacy and Policy, Business Practices, Collaboration(offered in
Spanish), Curriculum, Diversity & Cultural Competencies, Guiding Challenging Behaviors,
Professionalism and Social/Emotional Development.

NJAEYC hosted the first NJ CEE Awards Gala where the following Champions for Early
Education in NJ were honored.

The following awards were given:

Lifetime Achievement Award - Dr. Gerard Costa - Director, Center for Autism and Early
Childhood Mental Health. Montclair State University.

Excellence Award - Shannon Ayers - The Nicholson Foundation

Advocate of the Year - Cynthia Rice - Advocates for Children of New Jersey
Director of the Year - Rosanda Wong = Princeton Nursery School

Director - Honorable Mention - Lisa Mirra - Kangaroo Kids

Emerging Leader - Winifred Smith-Jenkins - Zadie’s Nurturing Den

Teacher of the Year - Jameelah Wright - Three Stages Learning Center
Teacher - Honorable Mention - Jennifer Quizhpi - Trinity Child Care Center
Family Child Care Provider - Maribel Escobar - Bloom Childcare

Center Support Role - Rebecca Koo - The Goddard School of Denville
Emergency Center of the Year - Ellie’s Academy



PROFESSIONAL DEVELOPMENT

NJAEYC encouraged all of our members to participate in our version of Giving Tuesday: “Each One,
Reach One”. We asked that our early childhood community to brainstorm with their colleagues and
staff to choose and organize an activity or task that involved staff, children and their families that
celebrates giving. Here were some ideas for the campaign: 1) Share kindness with an organization
in your community or with your neighbors; 2) Give your voices to a cause that matters to you, your
staff, your children and their families; and, 3) Discover a community drive or event to join others.

NJAEYC's Ocean Chapter co-sponsored a free virtual Spring conference with the Children’s Home
Society of NJ. NJAEYC also developed and released an app for our members to enable us to get
relevant information to them in an instant. NJAEYC also celebrated Week of the Young Child with a
virtual event scheduled for each day of the week, including music videos, activities and messages
from our legislators.
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Helen Muscato: Executive Director

Cathie Chmielewski: Bookkeeper

Cathy Moran: Public Policy Fellow

Amanda DiScala: Shared Resource Project Manager
Kelly Ganning: Social Media/Graphic Designer

Kari Tumminia: Website Consultant

NJAEYC Governing Board

Meghan Tavormina: President

Cindy Shields: President Elect

Liz Fazio: VP Governance

Lori Harrje: VP Membership

Amber West: VP Social Media

Lindsay Pearson: VP Advocacy

Erin Murray: Secretary

Valerie Frost Lewis: Chapter Representative
Tirusha Dave: Chapter Representative
Carolyn Lofton-Simpson: Committee Head
Carin Leiva: Committee Head
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