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NJ SHARED
RESOURCES

New Jersey Shared Resources is a shared services portal that serves early
childhood professionals across the state. The portal is owned and operated
by NJAEYC and was established in 2016. Over the past three years, we
have set the goal of growing the portal, demonstrating the site and what it
offers to stakeholders, and collaborating with other organizations throughout
the state. Shared Resources as a concept is a way for individuals, in this
case, early childhood educators, to join together in an effort to save time and
money while freeing up time to focus on our common goal of providing high
quality care and education to our children and families. NJ Shared
Resources offers a variety of time savings and cost savings opportunities
including:
Dental and Vision Insurance
Discount Savings Programs to vendors (both school and personal)
Templates and Forms related to:
Human Resources (Staff handbook, job descriptions, HR forms)
Operating Resources (Parent Handbook, Center Policies and
Procedures)
Classroom Resources (Lesson planning tools, Daily Sheet Templates,
Resources for Parents, Conference Forms, etc.)
Strategic Planning Resources (Business Plan, Strategic Plan,
Emergency Preparedness Plan, etc.)
CCDBG Toolkit (Health and Safety Resources)
Training (Local, state, and virtual training)
Much More!
NJ Shared Resources is a collaborative space for individual professionals as
well as a hub for local alliances across the state. Local alliances are an
additional benefit of Shared Resources and we are working collaboratively to
help support alliances across New Jersey.

NJ SHARED
RESOURCES

Some accomplishments related to the NJ Shared Resources program this
year are:
Addition of the Early Childhood Jobs NJ statewide Job Board site that is
free to users of NJ Shared Resources for posting jobs. View the site at
www.earlychildhoodjobsnj.org
Collaborations with CCRRs to continue to develop relationships,
resources, and alliances across the state.
Collaborate with like minded organizations to offer access to members
Expand the portal with a Family Child Care Tool Kit
Convene Focus Groups for Directors, Family Child Care, Infant/Toddler,
and Preschool providers to identify goals, develop resources,
Shared Services is a way to address our common goals and needs in
regards to the business end of early childhood education while saving time
and money and therefore allowing us to work together towards the common
goal of offering high quality care and education and services to children and
families. Together we are stronger and we can build the future of early care
and education in New Jersey!
NJAEYC is grateful for the support of The Nicholson Foundation and their
continued support of the NJ Shared Resources platform. The Nicholson
Foundation funding for the platform has allowed us to manage and expand
the site over two 18 month grants.

GRANTS AND
PARTNERSHIPS
NJAEYC has expanded its advocacy and policy efforts to focus on our
state’s infant and toddler population. With a charitable grant from our
partners at Zero to Three we were able to start a dialog at our annual
conference (Fall 2019), train infant and toddler professionals in advocacy
and the initiatives affecting babies (January 2019), and create documents
that will go to our legislators at our states Strolling Thunder. Mostly, this
grant has enabled us to create a foundation around the advocacy needs
of infants and toddlers that will grow much larger than these three actions.
NJAEYC has partnered with The Nicholson Foundation to write, receive
and begin to implement a grant to elevate the early education landscape
in New Jersey. With the support of The Nicholson Foundation, NJAEYC
has become a part of the solution to ensuring that the voices of early
childhood educators are part of the conversation, particularly in the
context of the national collective Power to the Profession initiative as well
as through activities in New Jersey with Think Babies Coalition, NJ Pre-K
expansion, the Child Care and Development Block Grant Stakeholders
Group, and the implementation of recommendations in state policy.
While our issue-driven advocacy works at the federal, state, and local
levels, our primary goal for the public policy team and this grant is to
ensure that new and existing early childhood educators become stronger
and more consistent advocates for high-quality early childhood education
in our state.
Our intent is to work with our members and our partners to build the
advocacy capacity and leadership necessary to successfully move a
policy and financing agenda that supports all children birth through age 8
and their families and educators.

GRANTS AND
PARTNERSHIPS
NJAEYC has written and submitted a grant focusing on infants and
toddlers. Our proposal supports state collaborations and raising voices to
state legislators and decision makers. We will create an infant and
toddler tool kit on our already established Shared Resources platform to
build collaboration around the importance of quality and increase spots in
Infant/Toddler deserts.
We have partnered with Advocates for Children of New Jersey to bring
the need for quality to our state capital. During NJ’s Strolling Thunder we
demonstrated what quality looks like and what it costs.
NJAEYC has a member working with ACNJ on their Think Babies
Coalition Team.

PROFESSIONAL
DEVELOPMENT
2018 - 2019 has seen our participation at numerous professional
development events around the state. In addition to our annual
conference which will celebrate the 74th year in October, we have
hosted trainings and conferences throughout the state to help meet
the professional development needs of our members. We have
partnered with like-minded organizations at local trainings to
expand the reach of our learning initiatives.

September 2018- First Steps conference
October 2018-NJAEYC Annual Conference
November 2018- NAEYC Annual Conference
January 2019- Lakeshore Training Session
February 2019-Ocean Chapter Conference
March 2019 Ocean County Community College Presentation, New
Jersey Child Care Association Conference, NJ Association for
Kindergarten Educators Conference
April 2019-Grow NJ Kids Expo – Northern Region, Southern
Region,
Coalition for Infant and Toddler Educators
May 2019-NJAEYC Leadership Institute
May 2019-FCC Conference
June 2019-NAEYC Professional Learning Institute

ADVOCACY IN
REVIEW
-In the spring of 2018 NJAEYC added Infants and Toddlers to our
advocacy priority list.
-In the summer of 2018 NJAEYC team helped prepare members
for preschool expansion funding and collaborations with school
districts. We continue to be a source of information on this topic
for our members.
-In the fall 2018 triggered by the mini grant from Zero to Three, the
Advocacy team began working on the infant and toddler aspect of
policy. During our conference, we handed out information on
infants and toddlers to attendees.
Additionally, during this
conference, we were active participants of the America for Early Ed
Campaign.
-In November 2018 our Vice President of Social Media participated
in campaign Twitter storms and continues to build traction on key
issues as we transitioned into 2019.
-In January 2019 NJAEYC hosted “Power to the Infant and
Toddler Profession”, an advocacy training dinner. We partnered
with ACNJ to bring current policy initiatives and high level
advocacy training to a variety of early education professionals.

ADVOCACY IN
REVIEW
-In February 2019 NJAEYC was awarded a grant from the
Nicholson Foundation. This grant enabled us to build a public
policy team of varying professionals. We brought this team to
Washington D.C. for the Public Policy Forum.
-In March 2019 NJAEYC worked on informing members and
reaching out to State Legislators about a bill (S3330) proposing to
allow School Districts to house childcare centers. Additionally we
had a member testify at the state budget hearing.
-In April 2019 NJAEYC received two proclamations for the Week of
the Young Child. One from the Mayor Andre Sayegh of Paterson
and one from Governor Phil Murphy.
-In May NJAEYC hosted our first Leadership Institute with a focus
on inclusion, diversity and advocacy. We also participated in NJ’s
Strolling Thunder in Trenton. NJAEYC, with the support of
Lakeshore Learning Materials set up a display of a quality early
childhood classroom. We are grateful for the support of Lakeshore
Learning Materials on this and other projects throughout the year.

NJAEYC would like to thank The Nicholson Foundation for their
support through a grant to build our advocacy work and
infrastructure. It is with this grant money that we were able to set
and work towards a number of goals including a complete overhaul
of our website with a Legislative Tracking Tool that will allow us to
easily contact our elected officials and track that interaction.

WEEK OF THE YOUNG
CHILD
NJAEYC gave out 13 grants to members in schools across New
Jersey to celebrate Week of the Young Child.
Each member could apply for a grant up to $500 to host an
event at their school that focuses on and promotes the Week of
the Young Child.
Members provided photos and testimonials of their events which
we highlighted on social media. Thank you to all of our
members who participated and helped raise awareness and
highlight WOYC in New Jersey.

ORGANIZATIONAL
STAFF
This year we appointed Helen Muscato as Executive Director of
NJAEYC. Helen has acted as Administrator for NJAEYC since
1991.
Additionally, we have hired Amanda DiScala (past NJAEYC
President) as our new Shared Resources Program Manager, to
expand our commitment to our Shared Resources platform.
We have also hired a bookkeeper, Cathie Chmielewski to assist
in our accounting transparency to our members and grantors.
Thanks to a Public Policy grant from the Nicholson Foundation
we were able to also hire a Public Policy Fellow, Cathy Moran.
Cathy comes to us with years of early childhood experience and
will help advance NJAEYC in their important advocacy efforts
across the state for New Jersey’s youngest children.
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